
Total Number of Programs: 9

Strategic Fiscal Review 2016-17

House Budget Recommendations:  HB 1 as Introduced

Available University Fund (Agency 799)

Schedule 1: Agency Overview

■  Funding Alternatives. No funding alternatives were considered for the AUF since it 

is a constitutionally dedicated fund, unlike the other entities under Strategic Fiscal 

Review (SFR).

■  Appendix. For reference, Appendix A provides a comparison of data included in the 

SFR between UT and TAMU Systems.

■ New Riders. Recommendations include four new riders that provide additional 

reporting and approval requirements regarding the uses of the AUF. 

■  Full-Time Equivalent Positions. The bill pattern for the AUF does not include FTE 

information. FTEs whose salaries and wages are paid with AUF are included in the bill 

patterns of The University of Texas (UT) System, Texas A&M University (TAMU) 

System, The University of Texas at Austin (UT Austin), Texas A&M University (Texas 

A&M), and Prairie View A&M University (Prairie View A&M), respectively.

Overview and Significant Findings

■  Estimated Appropriations. Appropriations from the AUF are estimated Other Fund 

appropriations captured in the AUF bill pattern in Article III of the General 

Appropriations Act.

■  AUF Distribution. The Texas Constitution dedicates two-thirds of the annual AUF 

distribution to the UT System and one-third of the annual AUF distribution to the TAMU 

System. The Board of Regents for each respective system determines how the AUF 

appropriations are allocated between debt service and support and maintenance within 

the guidelines specified by the Texas Constitution. 

Mission Statement:  The Available University Fund (AUF) does not have a mission statement. Pursuant to the Texas Constitution, the Permanent University Fund (PUF), which is 

where funding for the AUF is derived, was established to enable the Legislature to "organize and provide for the maintenance, support, and direction of a University of the first class."

Legal Authority:  Texas Constitution, Article VII, Sec. 18(a),(b),(e),(f); Education Code, Chapter 66, Subchapter B, & Sec. 65.14; General Appropriations Act 2014-15, Rider 2, Article 

III-63, & Rider 3, Article III-64. 
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The staff of the Legislative Budget Board conducted the Strategic 
Fiscal Review in the fall of 2014.  The analysis contained in these 
materials reflects that staff review.  The budget amounts for 
2016-17 reflect budget recommendations contained in House Bill 
1 as Introduced. 
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Agency 

Ranking Program Name

Year

Created State Authority Federal Authority Authority

Mission 

Centrality State Service Category

Service

Area

Significant 

Audit and/or 

Report Findings

Outsourced

Services?

1 UT - Debt Service 1956 Constitution, Statute, GAA NA Strong Strong Higher Education Instruction, 

Financial Aid & Research

Statewide No No

2 UT Austin 1956 Constitution, GAA NA Strong Strong Higher Education Instruction, 

Financial Aid & Research

Regional No No

3 UT - System Administration 1956 Constitution, Statute, GAA NA Strong Strong Higher Education Instruction, 

Financial Aid & Research

Statewide No No

4 UT - System Initiatives 1995 Constitution, GAA NA Strong Strong Higher Education Instruction, 

Financial Aid & Research

Statewide No No

1 TAMU - Debt Service 1956 Constitution, Statute, GAA NA Strong Strong Higher Education Instruction, 

Financial Aid & Research

Statewide No No

2 Texas A&M 1956 Constitution, GAA NA Strong Strong Higher Education Instruction, 

Financial Aid & Research

Regional No No

2 Prairie View A&M 1956 Constitution, GAA NA Strong Strong Higher Education Instruction, 

Financial Aid & Research

Regional No No

4 TAMU - System Operations 1956 Constitution, GAA NA Strong Strong Higher Education Instruction, 

Financial Aid & Research

Statewide No No

5 TAMU - System Initiatives 2012 Constitution, GAA NA Strong Strong Higher Education Instruction, 

Financial Aid & Research

Statewide No No

Program Summary Included

Notes: ●

●

Strategic Fiscal Review 2016-17

Schedule 2A: Program Listing -- Services and Administration

Available University Fund (Agency 799)

Agency Submission Review and Analysis

The University of Texas System - AUF

Texas A&M University System - AUF

Year Created. The Constitutional authority for the AUF (Article VII, Sec. 18, Texas Constitution) was created in 1947 through Senate Joint Resolution 4, 50th Legislature. 

However, the allocation of one-third of the AUF to TAMU System and two-thirds of the AUF to UT System was established in 1956 with the passage of House Joint Resolution 15, 

54th Legislature. Therefore, the SFR cites 1956 as the beginning year for these programs. For the System Initiatives programs for both the UT and TAMU Systems, the initial year 

represents the first year of reported funding, not the first year of authority for those purposes.

State Authority. State authority includes authority specifically relating to the AUF and does not include general state authority for the system offices and component institutions.

House Budget Recommendations:  HB 1 as Introduced

Schedule 2A:  Program Listing -- Services and Administration
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Agency 

Ranking Program Name

1st Year Full 

Implementation

2010-11 

Expended

2012-13 

Expended

2014-15 

Est / Budg

2015 

FTEs

Budg

2016-17

Est. Allocations

2017 

FTEs

Rec.

Percent 

Change 

from 

Base

FTEs 

Change 

from Base

Revenue 

Supported?

Appropriate Use of

Constitutional and 

GR-Dedicated 

Funds?

Agency 

Funding 

Alternatives 

in Recs?

1 UT - Debt Service 48,323,575$       199,858,169$      231,556,119$      329,483,133$      0.0 404,052,330$      0.0 22.6% 0.0 Yes Compliant No

2 UT Austin 85,300,457$       405,480,000$      387,905,000$      563,467,268$      1,625.8 560,155,000$      1,625.8 -0.6% 0.0 Yes Compliant No

3 UT - System Administration 12,078,270$       63,179,657$        72,721,325$        90,916,716$        249.3 103,941,163$      249.3 14.3% 0.0 Yes Compliant No

4 UT - System Initiatives 5,401$                123,317,366$      127,910,306$      167,615,686$      91.7 90,889,290$        91.6 -45.8% -0.1 Yes Compliant No

1 TAMU - Debt Service 23,426,296$       118,216,292$      136,811,086$      207,216,596$      0.0 261,608,085$      0.0 26.2% 0.0 Yes Compliant No

2 Texas A&M 50,782,532$       178,215,463$      201,799,000$      198,463,000$      560.0 215,292,000$      560.0 8.5% 0.0 Yes Compliant No

2 Prairie View A&M 5,700,000$         24,445,911$        33,456,000$        32,039,000$        75.0 38,378,000$        81.0 19.8% 6.0 Yes Compliant No

4 TAMU - System Operations 4,975,000$         21,438,577$        25,200,000$        27,154,000$        82.0 27,700,000$        82.0 2.0% 0.0 Yes Compliant No

5 TAMU - System Initiatives 4,000,000$         -$                        37,102,877$        44,230,123$        0.0 79,243,000$        0.0 79.2% 0.0 Yes Compliant No

Total 1,134,151,435$   1,254,461,713$   1,660,585,522$   2,683.8 1,781,258,868$   2,689.7 7.3% 5.9

Program Summary Included

Note:  ●

Strategic Fiscal Review 2016-17

Available University Fund (Agency 799)

Schedule 2B: Program Listing -- Fiscal

Agency Submission Review, Analysis, and Funding

The University of Texas System - AUF

Texas A&M University System - AUF

AUF Allocations. AUF amounts included for each program are based on the amount of AUF allocated for each program by the UT and TAMU System Board of Regents. Because appropriations included 

in the General Appropriations Act are estimates of the total annual distribution from the PUF to the AUF rather than the amounts allocated by each respective system's Board of Regents, the AUF amounts 

included in this review will not necessarily match the appropriations included in the General Appropriations Act.

House Budget Recommendations:  HB 1 as Introduced

Schedule 2B:  Program Listing -- Fiscal
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Weak Moderate

UT Debt Service (1) TAMU Debt Service (1)

UT Austin (2) Texas A&M (2)

UT System 

Administration (3)

Prairie View A&M (2)

Strong

UT System Initiatives 

(4)

TAMU System 

Operations (4)

TAMU System Initiatives 

(5)

Moderate

Weak

Note:  Because the AUF does not have a mission statement, the programs funded with AUF were compared to the mission of the UT System, TAMU System, UT 

Austin, Texas A&M, and Prairie View A&M, respectively.

Strong

Strategic Fiscal Review 2016-17 - House

Schedule 3: Assessments of Mission Centrality and Authority

Available University Fund (Agency 799)

Mission centrality  is a judgment of how directly connected a program is to the core mission and goals of the agency, as identified in statute, 

agency strategic plans, or other documents.

Authority  is an assessment of how strong and explicit the legal basis is for the existence of the program and the way in which the agency is 

administering it.

House Budget Recommendations:  HB 1 as Introduced
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1 Account:

Legal Cite(s):

Authorized Use:

Revenue Source:

In Compliance

with Authorized 

Use?

 1st Full Year 

Appropriated 

 2010-11

Expended 

 2012-13

Expended 

 2014-15

Est/Budg 

 2016-17

Est. Allocations Comments

UT - Debt Service Compliant 48,323,575$        199,858,169$      231,556,119$      329,483,133$      404,052,330$      

UT Austin Compliant 85,300,457$        405,480,000$      387,905,000$      563,467,268$      560,155,000$      

UT - System Administration Compliant 12,078,270$        63,179,657$        72,721,325$        90,916,716$        103,941,163$      

UT - System Initiatives Compliant 5,401$                 123,317,366$      127,910,306$      167,615,686$      90,889,290$        

TAMU - Debt Service Compliant 23,426,296$        118,216,292$      136,811,086$      207,216,596$      261,608,085$      

Texas A&M Compliant 50,782,532$        178,215,463$      201,799,000$      198,463,000$      215,292,000$      

Prairie View A&M Compliant 5,700,000$          24,445,911$        33,456,000$        32,039,000$        38,378,000$        

TAMU - System Operations Compliant 4,975,000$          21,438,577$        25,200,000$        27,154,000$        27,700,000$        

TAMU - System Initiatives Compliant 4,000,000$          -$                         37,102,877$        44,230,123$        79,243,000$        

 Total, 1,134,151,435$   1,254,461,713$   1,660,585,522$   1,781,258,868$   

2

4

5

Available University Fund, No. 011

Program(s)  Funded

The University of Texas System - AUF

Texas A&M University System - AUF

1

2

3

4

1

2

Surface income generated from PUF lands and annual distributions determined by the UT Board of Regents based on the 12-

quarter trailing average of the PUF. The distribution must provide the AUF with a stable annual income stream while still 

maintaining the purchasing power of the PUF. 

Available University Fund (Agency 799)

Available University Fund, No. 011

Strategic Fiscal Review 2016-17 - House

Schedule 4: Constitutional and General Revenue-Dedicated Accounts

Article VII, Section 18, Texas Constitution

For eligible component institutions of the UT and TAMU Systems, the first obligation of AUF distributions is to pay the debt 

service (both principal and interest) on extant PUF bonds. The residual income, after debt service, is dedicated to system 

office operations and excellence programs at UT Austin, Texas A&M, and Prairie View A&M.

House Budget Recommendations:  HB 1 as Introduced

Schedule 4:  Constitutional and GR-Dedicated Accounts
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Table 1: Allocation of PUF bond debt service for UT System paid by the AUF by Component Institution

 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 Bud. 2015 Est. 2016 Est. 2017

Total

2005-2017

UT System Administration 4,223,831$     4,404,042$     5,037,555$     5,416,909$     4,312,850$     6,080,962$     4,331,325$     4,106,301$     4,564,770$     6,271,350$     8,100,272$     9,063,254$     10,735,311$   76,648,732$       

UT Arlington 6,791,728$     6,035,169$     5,065,133$     5,446,564$     8,240,080$     8,396,976$     6,278,278$     6,902,919$     9,236,007$     10,835,317$   10,050,949$   11,245,833$   13,320,549$   107,845,502$     

UT Austin 11,263,547$   11,245,711$   12,667,431$   13,621,351$   14,531,764$   17,683,850$   12,848,167$   14,810,256$   19,217,281$   28,270,326$   25,077,779$   28,059,092$   33,235,644$   242,532,199$     

UT Dallas 8,167,673$     10,575,138$   9,008,767$     9,687,174$     9,254,868$     10,975,395$   9,631,838$     10,743,344$   14,133,486$   20,570,685$   19,225,747$   21,511,355$   25,479,931$   178,965,401$     

UT El Paso 4,327,827$     4,884,318$     4,927,244$     5,298,291$     8,087,861$     9,868,729$     7,333,234$     8,192,908$     11,099,178$   12,099,437$   11,274,256$   12,614,569$   14,941,800$   114,949,652$     

UT Rio Grande Valley -$                  -$                  -$                  -$                  -$                  -$                  -$                  -$                  -$                  1,182,035$     7,885,366$     8,822,800$     10,450,496$   28,340,697$       

UT Permian Basin 1,247,950$     1,440,829$     1,342,122$     1,443,191$     1,968,689$     2,144,880$     1,603,877$     1,733,115$     2,275,731$     2,478,989$     2,248,239$     2,515,515$     2,979,596$     25,422,723$       

UT San Antonio 8,959,641$     10,674,818$   11,260,959$   12,108,967$   10,452,318$   11,272,028$   8,310,999$     10,231,288$   12,949,040$   14,135,163$   13,158,809$   14,723,163$   17,439,403$   155,676,596$     

UT Tyler 3,143,874$     3,543,170$     3,401,269$     3,657,402$     3,470,575$     3,787,766$     2,341,489$     2,619,367$     3,540,026$     3,792,361$     3,537,670$     3,958,237$     4,688,483$     45,481,689$       

UT Southwestern 10,271,588$   12,305,944$   12,639,851$   13,591,698$   12,075,979$   12,150,516$   9,185,841$     10,556,247$   12,536,482$   13,494,895$   15,324,391$   17,146,196$   20,309,455$   171,589,083$     

UTMB Galveston 4,295,828$     4,983,998$     4,292,953$     4,616,235$     3,450,280$     3,810,584$     2,838,948$     3,121,577$     3,979,202$     4,449,047$     5,901,626$     6,603,228$     7,821,441$     60,164,947$       

UTHSC Houston 6,399,744$     7,630,048$     9,440,820$     10,151,763$   10,360,987$   11,363,299$   8,439,652$     9,295,799$     11,764,596$   12,641,203$   11,770,191$   13,169,462$   15,599,064$   138,026,628$     

UTHSC San Antonio 6,551,738$     7,620,986$     8,061,927$     8,669,032$     8,473,481$     8,841,925$     6,569,892$     8,222,450$     17,181,101$   22,146,731$   20,663,958$   23,120,545$   27,385,997$   173,509,763$     

UT MD Anderson 2,703,892$     3,244,130$     2,996,794$     3,222,468$     4,414,328$     5,134,021$     4,082,596$     4,736,525$     6,361,399$     7,354,882$     6,893,496$     7,713,014$     9,135,968$     67,993,513$       

UTHSC Tyler 1,647,934$     2,029,846$     1,783,368$     1,917,665$     2,384,752$     2,578,419$     1,972,683$     3,200,355$     4,245,369$     4,449,047$     4,198,916$     4,698,095$     5,564,834$     40,671,283$       

Total 79,996,795$   90,618,147$   91,926,193$   98,848,710$   101,478,812$ 114,089,350$ 85,768,819$   98,472,451$   133,083,668$ 164,171,468$ 165,311,665$ 184,964,358$ 219,087,972$ 1,627,818,408$  

Note: This schedule includes estimated allocations of PUF bond debt service paid by the AUF. In practice, the debt is not serviced by individual institutional allocations, but rather, all debt is carried and serviced by UT System Administration directly from the AUF. The 

information included in this schedule estimates the PUF debt service attributable to each institution based on a rolling 20 year average of PUF bond proceeds received by each institution and is consistent with how this data is presented in the Available University Fund 

Report prepared annually. 
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Table 2: Allocation of PUF bond debt service for TAMU System paid by the AUF by Component Institution

 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 Bud. 2015 Est. 2016 Est. 2017

Total

2005-2017

Prairie View A&M 2,927,540$         3,724,936$         6,996,229$         7,487,752$         6,066,874$         6,044,983$         6,536,253$         9,076,628$         7,546,777$         7,355,349$         7,364,348$         7,365,944$         7,373,419$          85,867,031$        

Tarleton State University 8,636,239$         7,557,381$         4,716,866$         8,189,324$         8,588,558$         5,049,771$         10,093,667$       9,584,632$         3,354,007$         12,175,865$       8,507,709$         12,204,385$       11,892,314$        110,550,718$      

Texas A&M 8,144,829$         9,730,857$         21,746,923$       27,537,120$       49,895,060$       21,366,354$       29,346,982$       38,039,795$       28,383,769$       46,358,016$       42,888,240$       42,894,192$       43,915,568$        410,247,706$      

TAMU Galveston 2,351,806$         2,824,502$         1,734,131$         3,018,658$         2,793,218$         1,476,743$         1,802,729$         1,311,029$         1,443,206$         1,395,127$         1,383,015$         1,383,395$         1,745,572$          24,663,131$        

TAMU HSC 668,912$            3,000,164$         3,303,564$         6,788,366$         7,415,464$         7,361,956$         12,738,616$       12,711,514$       6,608,408$         20,139,615$       6,570,068$         13,106,685$       12,073,425$        112,486,757$      

TAMU Central Texas -$                     -$                     -$                     -$                     -$                     -$                     -$                     501,785$            1,002,913$         3,834,980$         3,660,548$         4,189,832$         4,195,590$          17,385,649$        

TAMU San Antonio -$                     -$                     -$                     -$                     -$                     -$                     -$                     501,785$            501,483$            4,752,656$         5,215,187$         5,741,704$         5,748,989$          22,461,804$        

A&M AgriLife Research 3,140,553$         2,650,395$         1,821,545$         3,010,932$         7,290,065$         3,734,122$         4,958,025$         4,759,964$         4,332,494$         7,051,005$         4,232,986$         5,708,254$         5,697,080$          58,387,421$        

A&M AgriLife Extension Service 780,194$            593,681$            198,759$            491,144$            383,317$            83,291$              421,617$            267,415$            67,223$              463,721$            62,433$              277,555$            241,616$             4,331,967$          

A&M Engineering Experiment 

Station 2,392,235$         2,457,077$         612,152$            2,088,684$         1,534,795$         262,931$            1,904,993$         1,331,409$         356,514$            2,345,986$         339,086$            1,393,024$         1,177,164$          18,196,051$        

A&M Engineering Extension 

Service 1,511,925$         483,460$            391,086$            583,306$            675,773$            275,760$            762,466$            889,590$            269,329$            1,473,924$         276,856$            907,623$            830,461$             9,331,561$          

A&M Forest Service 723,416$            509,399$            361,052$            557,323$            469,491$            270,122$            492,089$            449,977$            235,386$            632,778$            230,826$            445,943$            410,163$             5,787,965$          

A&M Transportation Institute 1,163,285$         259,485$            528,916$            825,184$            944,405$            862,352$            1,868,958$         1,222,132$         631,530$            1,828,156$         631,213$            1,261,863$         1,184,856$          13,212,337$        

TAMU System Offices 1,832,351$         301,364$            859,478$            857,657$            340,479$            215,417$            286,094$            715,131$            715,261$            653,170$            639,894$            640,353$            642,670$             8,699,321$          

Chancellor's Research Initiative -$                     -$                     -$                     -$                     -$                     -$                     -$                     -$                     -$                     -$                     10,453,500$       10,660,500$       10,712,250$        31,826,250$        

Planned Future Allocations -$                     -$                     -$                     -$                     -$                     -$                     -$                     -$                     -$                     -$                     4,300,337$         22,792,847$       22,792,847$        49,886,031$        

Total 34,273,287$       34,092,703$       43,270,701$       61,435,450$       86,397,500$       47,003,803$       71,212,489$       81,362,786$       55,448,300$       110,460,350$     96,756,247$       130,974,098$     130,633,986$      983,321,700$      
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Figure 4: AUF Allocation for TAMU System - Debt Service vs. Support and Maintenance Funding 
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Figure 5: Support and Maintenance Funding  Distribution Comparison - UT System vs. UT Austin 

UT Austin UT System (including System Initiatives) 
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Instructional Excellence 
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Retention of Talent 
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to the Public 
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3% 

Figure 6: UT Austin Support and Maintenance Expenditures  
FY 2014 

Note: "Other " includes expenditure categories totaling 
less than 2 percent of the total expenditure amount. 

Total Expenditures FY14: $216.4 million 
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Table 3: AUF Support and Maintenance Funding Expenditures - UT Austin

 2010 2011 2012 2013 2014 Bud. 2015 Est. 2016 Est. 2017

UT Austin Allocation 246,750,000$   158,730,000$   179,560,000$   208,345,000$   242,817,268$   320,650,000$   266,765,000$   293,390,000$   

Expenditure Categories: 

Instructional Excellence 63,287,715$     52,356,794$     86,306,723$     85,318,664$     89,458,372$     115,397,648$   117,912,648$   128,537,648$   

Research Excellence 25,507,624$     23,371,813$     21,039,201$     34,975,061$     18,748,698$     14,993,910$     14,993,910$     14,993,910$     

Outreach Excellence 4,240,252$       4,396,279$       3,964,479$       4,270,209$       3,723,522$       2,866,973$       2,866,973$       2,866,973$       

Recruitment and Retention of Talent 54,168,551$     56,966,802$     55,371,640$     61,841,908$     62,192,287$     55,765,670$     55,765,670$     71,765,670$     

Institutional Accountability and Enhanced 

Connections to the Public 17,588,621$     21,851,959$     23,864,033$     26,155,737$     32,298,267$     48,248,469$     53,248,469$     53,248,469$     

Regents Outstanding Teachers Awards 946,000$          946,000$          742,500$          -$                  715,000$          -$                  -$                  -$                  

Center for Technology Commercialization 231,597$          -$                  -$                  -$                  -$                  -$                  -$                  -$                  

Transforming Undergraduate Education Program 377,203$          -$                  -$                  -$                  -$                  -$                  -$                  -$                  

Texas NanoElectronics Research Superiority 

Award 1,835,890$       -$                  -$                  -$                  -$                  -$                  -$                  -$                  

Faculty Recruitment 582,952$          -$                  -$                  -$                  -$                  -$                  -$                  -$                  

Dell Medical School -$                  -$                  -$                  1,740,191$       5,783,477$       24,974,765$     24,974,765$     24,974,765$     

System wide Technology and Telecommunication 

Fund 1,704,661$       5,931,043$       8,557,174$       6,588,968$       3,465,413$       2,002,565$       2,002,565$       2,002,565$       

Total Expenses: 170,471,066$   165,820,690$   199,845,750$   220,890,738$   216,385,036$   264,250,000$   271,765,000$   298,390,000$   

Addition to (use of) AUF Reserves: 76,278,934$     (7,090,690)$      (20,285,750)$    (12,545,738)$    26,432,232$     56,400,000$     (5,000,000)$      (5,000,000)$      

Notes: 

▪ Of the distributions made to UT Austin during fiscal year 2010, a total of $53 million was provided with the intent that it be expended in fiscal year 2011 through fiscal year 2013.

▪ Of the distributions made to UT Austin during fiscal year 2014, a total of $7.6 million was transferred in late August 2014. An additional $19 million has been set aside for a long-term project 

(enterprise resource planning implementation).

▪ Fiscal year 2015 includes $56.4 million from a special one-time 1.5 percent increase to the AUF distribution rate approved by the UT Board of Regents. Because the use of the funds has not 

been determined at this time, the funding is not included in the fiscal year 2015 expenditures and is captured in the addition to AUF reserves.
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Figure 7: Support and Maintenance Funding Distribution Comparison - TAMU System , Texas A&M, Prairie View A&M 

Texas A&M Prairie View A&M TAMU System (including system initiatives) 
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Academic Support 
13% 

Instruction   
51% 

Research 
7% 

Scholarships and 
Fellowships 

7% 

Operation and 
Maintenance of Plant 

6% 

Institutional Support 
14% 

Other 
2% 

Figure 8: Texas A&M Support and Maintenance Expenditures  
FY 2014 

Note: "Other " includes expenditure categories totaling 
less than 2 percent of the total expenditure amount. 
  

Total Expenditures FY14: $91.3 million 
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Table 4: AUF Support and Maintenance Funding Expenditures - Texas A&M Operational Support

 2010 2011 2012 2013 2014 Bud. 2015 Est. 2016 Est. 2017

Texas A&M Operational Support 88,500,000$     89,000,000$     90,860,000$     91,029,000$     91,817,000$     100,146,000$   100,146,000$   100,146,000$   

Expenditure Categories: 

Academic Support 6,101,577$       6,395,593$       7,261,725$       9,248,115$       11,662,368$     12,795,843$     12,795,843$     12,795,843$     

Instruction  58,065,093$     45,858,717$     45,053,995$     33,231,576$     47,106,648$     51,684,983$     51,684,983$     51,684,983$     

Student Services 3,223,935$       1,119,548$       1,497,481$       1,904,407$       1,553,080$       1,704,025$       1,704,025$       1,704,025$       

Research 4,399,254$       4,049,787$       8,929,399$       5,042,271$       6,834,299$       7,498,530$       7,498,530$       7,498,530$       

Scholarships and Fellowships 3,740,665$       4,021,977$       28,126,761$     6,205,391$       6,037,844$       6,624,667$       6,624,667$       6,624,667$       

Public Service 36,668$            3,103$              (6,032)$             51,119$            58,299$            63,965$            63,965$            63,965$            

Operation and Maintenance of Plant 2,249,563$       6,267,108$       15,891,721$     3,546,393$       5,210,598$       5,717,020$       5,717,020$       5,717,020$       

Institutional Support 8,096,257$       9,903,222$       16,826,632$     9,006,797$       12,811,778$     14,056,966$     14,056,966$     14,056,966$     

Total Expenses: 85,913,012$     77,619,056$     123,581,681$   68,236,069$     91,274,913$     100,146,000$   100,146,000$   100,146,000$   

Addition to (use of) AUF Reserves: 2,586,988$       11,380,944$     (32,721,681)$    22,792,931$     542,087$          -$                    -$                    -$                    

Note:

▪ Texas A&M Operational Support allocations include allocations for the Law School Supplement.

29



A
g

e
n

c
y
 

R
a

n
k

in
g

2
 o

u
t o

f 5

Y
e

a
r C

re
a

te
d

1
9
5
6

P
e

rfo
rm

a
n

c
e

 a
n

d
/o

r
O

u
ts

o
u

rc
e

d
 S

e
rv

ic
e

s
N

o

A
u

th
o

rity
S

tro
n

g
O

p
e

ra
tio

n
a

l Is
s

u
e

s
N

o
R

e
v

e
n

u
e

 S
u

p
p

o
rte

d
Y

e
s

C
e

n
tra

lity
S

tro
n

g
U

s
e

 o
f D

e
d

ic
a

te
d

 F
u

n
d

s
C

o
m

p
lia

n
t

S
e

rv
ic

e
 A

re
a

R
e

g
io

n
a

l
S

ta
te

 S
e

rv
ic

e
 C

a
te

g
o

ry

2
0

1
5

 

F
T

E
s

2
0

1
7

F
T

E
s

%
 o

f T
o

ta
l

7
5

.0
8

1
.0

8
2

.6
%

0
.0

0
.0

4
.4

%

0
.0

0
.0

2
.6

%

0
.0

0
.0

1
0

.4
%

T
O

T
A

L
7

5
.0

8
1

.0
1

0
0

.0
%

F
a

ir a
n

d
 E

q
u

ita
b

le
1

,0
0

2
,0

0
0

$
                

1
,6

7
0

,0
0

0
$

                  
E

n
tra

c
e

 to
 C

a
m

p
u

s
-

$
                               

1
,0

0
0

,0
0

0
$

                  
W

e
lc

o
m

e
 C

e
n

te
r/C

la
s

s
ro

o
m

 

R
e

n
o

v
a

tio
n

/S
tu

d
e

n
t C

e
n

te
r

-
$

                               
4

,0
0

0
,0

0
0

$
                  

3
2

,0
3

9
,0

0
0

$
              

3
8

,3
7

8
,0

0
0

$
                

P
ra

irie
 V

ie
w

 A
&

M
 O

p
e

ra
tio

n
a

l S
u

p
p

o
rt

3
1

,0
3

7
,0

0
0

$
              

3
1

,7
0

8
,0

0
0

$
                

S
tra

te
g

ic
 F

is
c

a
l R

e
v
ie

w
 2

0
1

6
-1

7
 - H

o
u

s
e

A
v
a

ila
b

le
 U

n
iv

e
rs

ity
 F

u
n

d
 (A

g
e

n
c

y
 7

9
9

)

S
c

h
e

d
u

le
 5

: P
ro

g
ra

m
 S

u
m

m
a

ry

P
ro

g
ra

m
:  P

ra
irie

 V
ie

w
 A

&
M

 U
n

iv
e

rs
ity

A
U

F
 fu

n
d

in
g

 to
 s

u
p

p
o

rt P
ra

irie
 V

ie
w

 A
&

M
 to

 re
c
ru

it a
n

d
 s

u
p

p
o

rt w
o

rld
 c

la
s
s
 fa

c
u

lty
, p

ro
v
id

e
 a

c
a

d
e

m
ic

 a
n

d
 s

tu
d

e
n

t 

s
u

p
p

o
rt, a

n
d

 e
x
c
e

lle
n

c
e

 fu
n

d
in

g
 to

 m
e

e
t th

e
 g

o
a

ls
 o

f c
lo

s
in

g
 th

e
 g

a
p

s
, a

n
d

 le
v
e

ra
g

e
 fo

r o
b

ta
in

in
g

 v
ita

l re
s
e

a
rc

h
 a

w
a

rd
s
 

in
 a

n
 in

c
re

a
s
in

g
ly

 c
o

m
p

e
titiv

e
 e

n
v
iro

n
m

e
n

t.

L
e

g
a

l A
u

th
o

rity
: T

e
x
a

s
 C

o
n

s
titu

tio
n

, A
rtic

le
 V

II, S
e

c
. 1

8
(f); G

e
n

e
ra

l A
p

p
ro

p
ria

tio
n

s
 A

c
t 2

0
1

4
-1

5
, R

id
e

r 2
, T

e
x
a

s
 A

&
M

 

U
n

iv
e

rs
ity

 S
y
s
te

m
 S

h
a

re
, A

rtic
le

 III-6
3

.

H
ig

h
e

r E
d

u
c
a

tio
n

 In
s
tru

c
tio

n
, F

in
a

n
c
ia

l A
id

 &
 R

e
s
e

a
rc

h

M
a

jo
r A

c
tiv

itie
s

2
0

1
4

-1
5

 

E
s

tim
a

te
d

2
0

1
6

-1
7

 

R
e

c
o

m
m

e
n

d

A
ll 2

0
1

6
-1

7
 fu

n
d

in
g

 re
c

o
m

m
e

n
d

a
tio

n
s

 re
fle

c
t H

B
 1

 a
s

 In
tro

d
u

c
e

d

  

8
3

.0
  

7
3

.0
  

7
5

.0
  

8
1

.0
  

0
.0

  

2
0

.0
  

4
0

.0
  

6
0

.0
  

8
0

.0
  

1
0

0
.0

  

1
9

9
1

*
 

2
0

1
1

 Exp
 2

0
1

3
 Exp

 2
0

1
5

 B
u

d
 2

0
1

7
 R

ec 

Fu
ll-Tim

e
-Eq

u
ivalen

t P
o

sitio
n

s (FTEs) 

 $
-  

 $
1

0
  

 $
2

0
  

 $
3

0
  

 $
4

0
  

 $
5

0
  

1
9

9
1

* 
2

0
1

0
-1

1
 Exp

en
d

ed
 

2
0

1
2

-1
3

 Exp
en

d
ed

 
2

0
1

4
-1

5
 Est / 

B
u

d
geted

 
2

0
1

6
-1

7
 

R
eco

m
m

en
d

ed
 

Millions 

H
isto

rical an
d

 R
eco

m
m

e
n

d
ed

 M
eth

o
d

s o
f Fin

an
ce

 

G
en

eral R
even

u
e 

G
R

-D
ed

icated
 

Fed
eral Fu

n
d

s 
O

th
er Fu

n
d

s 

0
.0

%
 

2
0

.0
%

 

4
0

.0
%

 

6
0

.0
%

 

8
0

.0
%

 

1
0

0
.0

%
 

1
st Fu

ll 
Year 

2
0

1
0

-1
1

 
Exp

en
d

 
2

0
1

2
-1

3
 

Exp
en

d
 

2
0

1
4

-1
5

 
Est/B

u
d

 
2

0
1

6
-1

7
 

R
ec 

P
ro

gram
 A

d
m

in
 C

o
m

p
are

d
 to

 Services 

D
irect A

d
m

 as %
 o

f P
ro

gram
 To

tal 

 $
-  

 $
5

  

 $
1

0
  

 $
1

5
  

 $
2

0
  

 $
2

5
  

 $
3

0
  

 $
3

5
  

 $
4

0
  

1
9

9
1

* 
2

0
1

0
-1

1
 

Exp
en

d
ed

 
2

0
1

2
-1

3
 

Exp
en

d
ed

 
2

0
1

4
-1

5
 Est / B

u
d

 
2

0
1

6-1
7

 
R

eco
m

m
en

d
ed

 

Millions 

H
isto

rical an
d

 R
e

co
m

m
e

n
d

ed
 O

b
jects o

f Exp
en

se
 

O
p

eratin
g C

o
sts 

S
c
h

e
d

u
le

 5
:  P

ro
g

ra
m

 S
u

m
m

a
ry

30



A
g

e
n

c
y
 

R
a

n
k

in
g

2
 o

u
t o

f 5
P

ro
g

ra
m

:  P
ra

irie
 V

ie
w

 A
&

M
 U

n
iv

e
rs

ity

S
u

m
m

a
ry

 o
f R

e
c

o
m

m
e

n
d

a
tio

n
s

 a
n

d
 F

is
c

a
l a

n
d

 P
o

lic
y
 Is

s
u

e
s

1234567

R
e

c
o

m
m

e
n

d
e

d
 S

ta
tu

to
ry

 C
h

a
n

g
e

s
 fo

r P
ro

g
ra

m
 Im

p
ro

v
e

m
e

n
t

N
o

n
e

.

F
irs

t F
u

ll Y
e

a
r o

f O
p

e
ra

tio
n

. W
h

ile
 th

e
 c

o
n

s
titu

tio
n

a
l a

u
th

o
rity

 fo
r th

e
 A

U
F

 w
a

s
 e

s
ta

b
lis

h
e

d
 in

 1
9

5
6

, th
e

 p
ro

g
ra

m
 s

u
m

m
a

ry
 

in
c
lu

d
e

s
 A

U
F

 fu
n

d
in

g
 fo

r P
ra

irie
 V

ie
w

 fro
m

 1
9

9
1

 a
s
 a

 s
im

ila
r re

fe
re

n
c
e

 p
o

in
t b

e
tw

e
e

n
 th

e
 U

T
 a

n
d

 T
A

M
U

 S
y
s
te

m
s
. T

h
e

 n
u

m
b

e
r 

o
f F

T
E

s
 in

c
lu

d
e

d
 in

 th
e

 p
ro

g
ra

m
 in

 fis
c
a

l y
e

a
r 1

9
9

1
 is

 u
n

k
n

o
w

n
.

O
p

e
ra

tio
n

a
l S

u
p

p
o

rt. A
U

F
 p

ro
v
id

e
s
 fu

n
d

in
g

 fo
r m

a
n

y
 e

x
c
e

lle
n

c
e

 a
n

d
 s

u
p

p
o

rt fu
n

c
tio

n
s
 fo

r P
ra

irie
 V

ie
w

 A
&

M
. H

o
w

e
v
e

r, th
e

 

m
a

jo
rity

 o
f th

e
 o

p
e

ra
tio

n
a

l s
u

p
p

o
rt e

x
p

e
n

d
itu

re
s
 g

o
 to

w
a

rd
 S

c
h

o
la

rs
h

ip
s
 a

n
d

 F
e

llo
w

s
h

ip
s
 a

n
d

 In
s
titu

tio
n

a
l S

u
p

p
o

rt. E
v
e

n
 th

o
u

g
h

 

P
ra

irie
 V

ie
w

 A
&

M
 re

c
e

iv
e

s
 m

u
c
h

 le
s
s
 s

u
p

p
o

rt a
n

d
 m

a
in

te
n

a
n

c
e

 fu
n

d
in

g
 c

o
m

p
a

re
d

 to
 T

e
x
a

s
 A

&
M

, th
e

 a
c
tu

a
l a

n
d

 e
s
tim

a
te

d
 

e
x
p

e
n

d
itu

re
 le

v
e

ls
 fo

r s
c
h

o
la

rs
h

ip
s
 a

n
d

 fe
llo

w
s
h

ip
s
 a

t P
ra

irie
 V

ie
w

 A
&

M
 a

re
 v

e
ry

 s
im

ila
r to

 th
e

 le
v
e

l o
f e

x
p

e
n

d
itu

re
s
 a

t T
e

x
a

s
 

A
&

M
 s

in
c
e

 fis
c
a

l y
e

a
r 2

0
1

3
. F

o
r re

fe
re

n
c
e

, F
ig

u
re

 9
 p

ro
v
id

e
s
 a

 c
o

m
p

a
ris

o
n

 o
f e

x
p

e
n

d
itu

re
s
 fo

r th
e

 P
ra

irie
 V

ie
w

 A
&

M
 o

p
e

ra
tio

n
a

l 

s
u

p
p

o
rt a

c
tiv

ity
 b

y
 c

a
te

g
o

ry
 fo

r fis
c
a

l y
e

a
r 2

0
1

4
 a

n
d

 T
a

b
le

 5
 p

ro
v
id

e
s
 a

n
 o

v
e

rv
ie

w
 o

f P
ra

irie
 V

ie
w

 A
&

M
 o

p
e

ra
tio

n
a

l s
u

p
p

o
rt 

fu
n

d
in

g
 e

x
p

e
n

d
itu

re
s
 s

in
c
e

 fis
c
a

l y
e

a
r 2

0
1

0
. 

D
is

trib
u

tio
n

 P
o

lic
y

. P
u

rs
u

a
n

t to
 A

rt. V
II, S

e
c
. 1

8
(f), T

e
x
a

s
 C

o
n

s
titu

tio
n

, P
ra

irie
 V

ie
w

 A
&

M
 a

n
d

 T
e

x
a

s
 A

&
M

 a
re

 th
e

 o
n

ly
 

c
o

m
p

o
n

e
n

t in
s
titu

tio
n

s
 o

f th
e

 T
A

M
U

 S
y
s
te

m
 e

lig
ib

le
 to

 re
c
e

iv
e

 A
U

F
 s

u
p

p
o

rt a
n

d
 m

a
in

te
n

a
n

c
e

 fu
n

d
in

g
. T

h
e

 C
o

n
s
titu

tio
n

 a
ls

o
 

re
q

u
ire

s
 th

e
 T

A
M

U
 S

y
s
te

m
 B

o
a

rd
 o

f R
e

g
e

n
ts

 to
 a

llo
c
a

te
 "ju

s
t a

n
d

 e
q

u
ita

b
le

 a
p

p
ro

p
ria

tio
n

s
" o

f A
U

F
 s

u
p

p
o

rt a
n

d
 m

a
in

te
n

a
n

c
e

 

fu
n

d
in

g
 b

e
tw

e
e

n
 P

ra
irie

 V
ie

w
 A

&
M

 a
n

d
 T

e
x
a

s
 A

&
M

. T
o

 fu
lfill th

is
 re

q
u

ire
m

e
n

t, th
e

 d
is

trib
u

tio
n

 o
f A

U
F

 s
u

p
p

o
rt a

n
d

 m
a

in
te

n
a

n
c
e

 

fu
n

d
in

g
 b

e
tw

e
e

n
 th

e
 tw

o
 in

s
titu

tio
n

s
 is

 b
a

s
e

d
 o

n
 e

a
c
h

 in
s
titu

tio
n

's
 re

s
p

e
c
tiv

e
 fo

rm
u

la
 fu

n
d

e
d

 s
e

m
e

s
te

r c
re

d
it h

o
u

rs
. T

h
e

 

d
is

trib
u

tio
n

 is
 u

p
d

a
te

d
 e

v
e

ry y
e

a
r to

 e
n

s
u

re
 th

e
 fa

ir a
n

d
 e

q
u

ita
b

le
 s

ta
n

d
a

rd
 is

 m
a

in
ta

in
e

d
. T

h
e

 F
a

ir a
n

d
 E

q
u

ita
b

le
 a

c
tiv

ity
 

in
c
lu

d
e

d
 in

 th
e

 s
u

m
m

a
ry

 re
p

re
s
e

n
ts

 p
ro

je
c
te

d
 in

c
re

a
s
e

s
 in

 A
U

F
 a

llo
c
a

tio
n

s
 to

 P
ra

irie
 V

ie
w

. 

P
ro

g
ra

m
 R

a
n

k
in

g
. T

A
M

U
 S

y
s
te

m
 ra

n
k
e

d
 th

e
 T

e
x
a

s
 A

&
M

 a
n

d
 P

ra
irie

 V
ie

w
 A

&
M

 p
ro

g
ra

m
s
 a

t th
e

 s
a

m
e

 le
v
e

l to
 m

a
in

ta
in

 th
e

 ju
s
t 

a
n

d
 e

q
u

ita
b

le
 s

ta
n

d
a

rd
 p

ro
v
id

e
d

 b
y
 th

e
 C

o
n

s
titu

tio
n

. 

F
u

ll-tim
e

 E
q

u
iv

a
le

n
t P

o
s

itio
n

s
. F

T
E

's
 w

h
o

s
e

 s
a

la
rie

s
 a

n
d

 w
a

g
e

s
 a

re
 p

a
id

 w
ith

 A
U

F
 a

re
 in

c
lu

d
e

d
 in

 th
e

 P
ra

irie
 V

ie
w

 A
&

M
 F

T
E

 

c
a

p
. T

h
e

 b
ill p

a
tte

rn
 fo

r th
e

 A
U

F
 d

o
e

s
 n

o
t in

c
lu

d
e

 F
T

E
 in

fo
rm

a
tio

n
. 

H
is

to
ric

a
l a

n
d

 R
e

c
o

m
m

e
n

d
e

d
 O

b
je

c
ts

 o
f E

x
p

e
n

s
e

. T
h

e
 o

b
je

c
ts

 o
f e

x
p

e
n

s
e

 a
re

 u
n

k
n

o
w

n
 fo

r th
e

 P
ra

irie
 V

ie
w

 A
&

M
 p

ro
g

ra
m

, 

th
e

re
fo

re
 th

e
 o

p
e

ra
tin

g
 c

o
s
ts

 o
b

je
c
t o

f e
x
p

e
n

s
e

 is
 u

s
e

d
 a

s
 a

 p
la

c
e

h
o

ld
e

r to
 re

p
re

s
e

n
t th

e
 A

U
F

 a
llo

c
a

tio
n

s
 to

 th
e

 p
ro

g
ra

m
 e

a
c
h

 

b
ie

n
n

iu
m

.

P
ro

je
c

ts
 in

 2
0

1
6

-1
7

 B
ie

n
n

iu
m

. In
 th

e
 2

0
1

6
-1

7
 b

ie
n

n
iu

m
, a

 to
ta

l o
f $

5
 m

illio
n

 in
 A

U
F

 a
llo

c
a

tio
n

s
 w

ill p
ro

v
id

e
 s

u
p

p
o

rt p
ro

je
c
ts

 a
t 

P
ra

irie
 V

ie
w

 A
&

M
, in

c
lu

d
in

g
 th

e
 c

o
n

s
tru

c
tio

n
 o

f th
e

 e
n

tra
n

c
e

w
a

y
 to

 c
a

m
p

u
s
, th

e
 re

n
o

v
a

tio
n

 a
n

d
 e

x
p

a
n

s
io

n
 o

f th
e

 W
e

lc
o

m
e

 

C
e

n
te

r, a
n

d
 re

n
o

v
a

tio
n

s
 a

n
d

 te
c
h

n
o

lo
g

y
 u

p
g

ra
d

e
s
 to

 c
la

s
s
ro

o
m

s
. D

e
p

e
n

d
in

g
 o

n
 th

e
 a

v
a

ila
b

ility
 o

f P
U

F
 d

e
b

t c
a

p
a

c
ity

, s
o

m
e

 o
f 

th
e

 q
u

a
lify

in
g

 p
ro

je
c
ts

 m
a

y
 b

e
 fu

n
d

e
d

 w
ith

 P
U

F
 d

e
b

t in
s
te

a
d

 o
f A

U
F

. 

S
c
h

e
d

u
le

 5
:  P

ro
g

ra
m

 S
u

m
m

a
ry

31



Academic Support 
16% 

Instruction   
7% 

Student Services 
8% 

Scholarships and 
Fellowships 

35% 

Operation and Maintenance 
of Plant 

18% 

Institutional Support 
14% 

Other 
2% 

Figure 9: Prairie View A&M Support and Maintenance Expenditures  
FY 2014 

Total Expenditures FY14: $17.7 million 

Note: "Other " includes expenditure categorize totaling 
less than 2 percent of the total expenditure amount. 
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Table 5: AUF Support and Maintenance Funding Expenditures - Prairie View A&M

2010 2011 2012 2013 2014 Bud. 2015 Est. 2016 Est. 2017

Prairie View A&M Operational Support 12,150,000$         12,150,000$         15,140,000$         14,971,000$         15,350,000$         16,689,000$         16,689,000$         16,689,000$         

Example Categories:

Academic Support 601,366$              523,525$              145,215$              2,962,790$           2,768,723$           3,783,763$           3,742,000$           3,617,000$           

Instruction  756,964$              755,265$              559,134$              569,566$              1,300,107$           2,232,141$           2,491,000$           2,871,000$           

Student Services 1,724,797$           1,516,558$           1,432,016$           1,385,769$           1,474,382$           2,004,396$           2,017,000$           2,017,000$           

Research 232,049$              229,702$              239,995$              237,310$              302,612$              327,752$              350,000$              350,000$              

Scholarships and Fellowships 2,652,414$           2,712,799$           5,499,028$           5,557,292$           6,153,765$           5,102,760$           5,097,000$           5,067,000$           

Public Service -$                        -$                        -$                        -$                        -$                        14,785$                -$                        -$                        

Operation and Maintenance of Plant 10,948,433$         4,006,947$           9,053,300$           2,019,859$           3,234,347$           38,017$                -$                        -$                        

Institutional Support 4,362,562$           3,492,740$           6,921,680$           2,415,353$           2,418,258$           3,185,386$           2,992,000$           2,767,000$           

Major Repair & Rehabilitation -$                        -$                        -$                        -$                        8,933$                  -$                        -$                        -$                        

Total Expenses: 21,278,584$         13,237,536$         23,850,368$         15,147,938$         17,661,126$         16,689,000$         16,689,000$         16,689,000$         

Addition to (use of) AUF Reserves (9,128,584)$          (1,087,536)$          (8,710,368)$          (176,938)$             (2,311,126)$          -$                      -$                      -$                      

Note:

▪ Prairie View A&M Operational Support allocations include allocations for Fair and Equitable funding.
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Appendix A: AUF and PUF Comparison between UT and TAMU System

 
UT System TAMU System

PUF Constitutional Debt Limit 20 percent PUF book value 10 percent PUF book value

As of 8/31/14:

Debt Limit $2,853.8 million $1,377.5 million

Outstanding Debt $2,002.5 million $810.4 million

Authorized but Unissued Debt $706.4 million $310.0 million

Remaining PUF Debt Capacity $145.0 million $257.1 million

AUF Distribution Two-thirds One-third

AUF Beginning Year Balance (9/1/14) $200.5 million $96.4 million

For the 2014-15 biennium:

Debt Service $329.5 million $207.2 million

System Administration/Operations $90.9 million $27.2 million

System Initiatives $167.6 million $44.2 million

 UT Austin Texas A&M Prairie View A&M

For the 2014-15 biennium:

AUF Support and Maintenance 

Allocations
$563.5 million $198.5 million $32.0 million

FTEs funded with AUF (FY 15) 1625.8 560.0 75.0
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