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Introduction

In August 2000, the Comptroller of Public Accounts Texas School
Performance Review (TSPR) staff and consultants completed a
comprehensive school review of the Smithville Independent School
Didtrict (SISD). During November 2001, TSPR staff returned to assess the
district’ s progress in implementing the recommendations.

Since 1991, TSPR has recommended more than 5,500 ways to save
taxpayers more than $600 million over a five-year period in 63 different
public school districts throughout Texas. TSPR also conducts follow-up
reviews of districts that have had at |east one year to implement
recommendations. These 40 subsequent reviews show that 90 percent of
TSPR’s combined proposals have been acted upon, saving taxpayers more
than $109 million, with the full savings estimated to grow in the future.

Improving the Texas School
Performance Review

Soon after taking office in January 1999, Texas Comptroller Carole
Keeton Rylander consulted school district officials, parents and teachers
from across Texas and carefully examined past reviews and progress
reports to make the Texas School Performance Review (TSPR) more
valuable to the state’' s school districts. With the perspective of a former
teacher and school board president, the Comptroller has vowed to use
TSPR to increase local school districts' accountability to the communities
they serve.

Recognizing that only 52 cents of every education dollar is spent on
instruction, Comptroller Rylander’ s approach is designed to give local
school officials in Smithville and in other Texas communities the ability to
move more of every education dollar directly into the classroom.
Comptroller Rylander also has ordered TSPR staff to share best practices
and exemplary programs quickly and systematically with all the state’s
school districts and with anyone else who reguests such information.
Comptroller Rylander has directed TSPR to serve as a clearinghouse of

the best ideas in Texas public education.



Under Comptroller Rylarder’ s approach, consultants and the TSPR team
will work with districts to:

Ensure students and teachers receive the support and resources
necessary to succeed;

Identify innovative ways to address the district’s core management
challenges;

Ensure administrative duties are performed efficiently, without
duplication, and in away that fosters education;

Develop strategies to ensure the district’ s processes and programs
are continuously assessed and improved,

Challenge any process, procedure, program or policy that impedes
instruction and recommend ways to reduce or eliminate obstacles;
and

Put goods and services to the “Y ellow Pages Test”: government
should do no job if abusinessin the Y ellow Pages can do that job
better and at alower cost.

Finally, Comptroller Rylander has opened her door to Texans who share
her optimism about the potential for public education. Suggestions to
improve Texas schools or the school reviews are welcome at any time.
The Comptroller believes public schools deserve all the attention and
assistance they can get.

For more information, contact TSPR by calling toll-free 1-800-531-5441,
extension 5-3676, or see the Comptroller’s Website at
www.window.state.tx.us.

TSPR in the Smithville Independent
School District

In March 2000, when TSPR began its performance review of the
Smithville 1ISD, TSPR found a district facing several challenges including
older facilities in need of replacement and/or major renovation and
fluctuating student performance. The board and superintendent had
developed a multi-phase facility plan, but the community was divided
about the nature of needed facilities and where those facilities should be
located.

Based upon more than five months of work, the report identified SISD’s
exemplary programs and suggested concrete ways to improve district
operations. If fully implemented, the Comptroller’ s 34 recommendations
could result in net savings of $339,072 over five years.



The Comptroller’s office selected WCL Enterprises, a consulting firm
based in Katy, Texas, to assist the agency with the review. The TSPR team
interviewed district employees, school board members, parents, business
leaders and community members and held a public forum in SISD’s Junior
High School. To obtain additional comments, the review team conducted
focus group sessions with parents, teachers, principals, business leaders
and representatives from community organizations. The Comptroller also
received letters from awide array of parents, teachers and community
members, and staff received calls on the Comptroller’s toll-free hotline.

Fifty-five campus and 11 central administrators and support staff; 10
principals, assistant principals and professional support staff; 73 teachers,
110 parents and 138 students compl eted written surveys as part of the
review. The review team also consulted two databases of comparative
educationa information maintained by the Texas Education Agency
(TEA)—the Academic Excellence Indicator System (AEIS) and the Public
Education Information Management System (PEIMS).

SISD selected peer districts for comparisons based on similaritiesin
student enrollment, student performance and community and student
demographics. The selected peer districts were Bastrop, Columbus, Elgin,
Giddings and La Grange. TSPR aso compared SISD to district averages
in TEA’s Regional Education Service Center X111 (Region 13), to which
SISD belongs and the state as a whole.

Smithville ISD in Profile

Smithville ISD is located in Bastrop County approximately 40 miles east
of the city of Austin. SISD served 1,871 students in 2000-01. SISD has
one high school, one junior high school, one el ementary, one primary
school and one alternative education campus for atotal of 5 campuses.
Enrollment for 2001-02 is 1,867 students.

In 2001-02, SISD’ s student enroliment is 17.5 percent Hispanic, 70.7
percent Anglo and 11.8 percent “ Other.” More than 43 percent of SISD’s
students are classified as economically disadvantaged.

The Texas Education Agency (TEA) awarded the district an Academically
Acceptable rating in 2001. TEA also rated all of SISD’s schools
Academically Acceptable.

In 2000-01, 86.3 percent of all students passed the reading portion of the
Texas Assessment of Academic Skills (TAAS); 90 percent passed the
math portion; and 81.8 percent passed the writing portion.



In 2000-01, the district employed a staff of 274 employees, with teachers
accounting for 142 or nearly 52 percent of SISD staffing. The district had
expenditures of $12.3 million in 2000-01 including 35.8 percent of SISD’s
revenue generation from local taxes, 5.6 percent from other local and
intermediate sources, 56 percent from the state and 2.6 percent from the
federal government.

In 2000-01, SISD spent 52.5 cents of every tax dollar on classroom
instruction compared to the state average of 52 cents. SISD’s 2000-01
spending pattern was an improvement over 51.8 cents in 1998-99.

Significant Changes Since the Original
Review

In March 2001, votersin SISD passed a $14.1 million bond issue by a 16-
vote margin. The bond will be used to build a new high school to handle
the district’s growing enrollment. The high school will be located on a
100-acre site south of the Smithville city limits. Construction will beginin
February 2002 with a scheduled completion date of August 2003.

Following TSPR recommendations, the district included a community
facilities committee in the facilities planning and negotiations prior to the
bond election for construction funding. District administrators reported the
committee worked cooperatively with SISD officials and was instrumental
in resolving many issues, as well as, the negative perceptions in the
community concerning the district’s planned building expansion.

The district also took some positive steps to refine its program evaluation
system including hiring a new director of Special Programs under a
rewritten job description. This professional cooperates with the director of
Curriculum, Instruction and Technology to systematically review and
monitor the district’ s special education programs. In addition, the director
of Business and Finance assumed al financia duties, which were formerly
the responsibilities of the director of Special Programs.

District technology specialists cooperated with Maintenance Department
staff to develop and implement a computer-driven work-order system,
which is both easy to use and efficient. The district also purchased
equipment and software to assist in educational data analysis. Cooperation
among administration, staff and community continues to be a positive
force in the district.

The district’s Technology Department a so obtained a $200,000
Technology Infrastructure Fund (TIF) grant in October 2000, which was



used to place a network computer in every district classroom and to update
an obsolete computer 1ab.

In November 2001, TSPR team members met with the SISD officials
responsible for implementing each recommendation, evaluated their
progress and provided additional information when administrators
identified obstacles to implementation. Subsequently, TSPR staff
compiled this report to illustrate the district’s progress toward
implementing TSPR’ s recommendations.

While the district still has alot of work to do, both SISD staff and TSPR
team members have a sense of steady progress. Twenty-eight
recommendations have been implemented, two are in progress and one has
not been addressed. SISD officials rejected three recommendations
because they believed implementation was either not feasible or applicable
at the time. (See Appendix A for details on the recommendations' status.)

Smithville ISD Report Card

# of Per cent
Recommend- In Not Complete/in

Chapter ations Complete | Progress | Implemented | Rejected | Progress Rating
District
gga”'za“o“ 2 1 1 0 0 50%/50% | Satisfactory
Management
Educational
Service 6 6 0 0 0 100%/0% Excellent
Ddlivery
Facilities 3 3 0 0 0 100%/0% Excellent
Financia .
M 5 3 1 0 1 60%/20% | Satisfactory

anagement
Asset and
Risk 3 2 0 0 1 67%/0% Needs

Work

Management
Operations 15 13 0 1 1 87%/0% Satisfactory
Overall 34 28 2 1 3 829% /6% 88%
Grade

Excellent = More than 80% complete
Satisfactory = 80% to 100% compl ete or in progress
Needs Work = Less than 80% complete or in progress

Exemplary Programs and Practices




TSPR identified numerous “best practices’ in SISD. Through
commendations in each chapter, the report highlighted model programs,
operations and services provided by SISD administrators, teachers and
staff members. Other school districts throughout Texas are encouraged to
examine these exemplary programs and services to see if they could be
adapted to meet local needs. TSPR’'s commendations from the original
report with italicized updates from 2000-01 are listed below.

SISD is developing a sound planning process that ties budget
alocations to the district and to campus improvement strategies
that are designed to improve student performance. Before 1996,
the district had not seriously addressed site-based decision making.
Since school started in fall 1999, every campus site-based
committee has received annual training in the roles and
responsibilities of the district and campus site-based committees.

Snce the review, the district has continued to support the vital role
that each site-based decision-making committee playsin both
campus and district decisions. The district has taken advantage of
every opportunity to improve the campus site-based committees
and has changed the groups' |eader ship when necessary. These
committees continue to promote the district’ s budget planning
process and focus their attention on ways to improve student
performance.

SISD directly linked its budget to its strategic plan in 2000-01.
Planning has become a year-round effort with major revisionsin
the district and campus improvement plans occurring in the spring
of each year so budget development can reflect the priorities
identified in the improvement plans.

The district continuesto link its budget to its strategic plan
including revisions and necessary additions based upon actual
assessments of need. Since 2000-01, the district also conducted a
comprehensive maintenance needs assessment in the spring of
2001 and used the information when devel oping the annual budget.

SISD uses Regiona Education Service Center XI11's (Region 13)
Personnel Services Cooperative to expand the pool of available
teacher applicants. The cooperative has 24 member school districts
and assists school districts in recruiting, selecting and hiring
teachers. SISD pays a one-time membership fee and an annua
maintenance fee; both are based on average daily student
attendance. As aresult of its membership in the cooperative, the
district has reduced its paper costs because the cooperative uses an
almost entirely electronic application and distribution process. The



district aso has saved staff time devoted to recruitment and
applicant processing, while it has increased the number of
applicants it could have generated by itself. Moreover, the
information is available to districts seven days per week, 24 hours
per day. SISD fills 15-20 teacher vacancies each year.

Region 13 continues to provide valuable services to the district. All
vacancies were filled for the 2000-01 school year, many with
applicants received through the Personnel Services Cooperative.
The cooperative has been a useful and cost effective service for
Smithville ISD.

SISD is undertaking a series of initiatives to address the needs of
its non-college bound students. Tech Prep is a program that leads
students toward associate or baccalaureate degree programs and
helps students prepare for high skill, high wage jobs in at least one
field of engineering technology, applied science health or business
through a planned, sequential program of study. SISD participates
in the Capital Area Tech Prep Consortium and entersinto
articulation agreements with three junior colleges: Weatherford
Junior College in agriculture; Austin Community Collegein
business and Blinn College in home economics/child care,
business and technology. Students take a sequence of courses
whilein high school that will earn them credit in escrow at
colleges with which the high school has articulation agreements.

High school administration and district instructional staff annually
review and update articulation agreements to provide college
credit options for students. Counselors work with students to
develop high school plans that prepare students for post-secondary
opportunities.

SISD’ s Maintenance Department is responsive to the needs of the
schools and provides quality services. The district has a manual
work-order system with three levels of priority: emergency,
priority and routine. The principal determines the priority, and the
director of Maintenance usually agrees with the principa’s
determination.

During 2000-01, the S SD Maintenance Department implemented
a computer tracking system for work orders to improve the
department’ s responsiveness to campus requests. The system also
allows the district to analyze maintenance costs by campus and
building systems to determine and predict replacement schedules
for specific building equipment.



SISD prepares informative budget analysis reports every month for
the board and the public. Budget reports are included in the
monthly board meeting packets, which provide data on variances
from the amounts bud geted. Business Office personnel routinely
answer detailed questions concerning the budget at the monthly
board meetings. The monthly board report aso includes the
district’s ongoing budgeted amount, actual financial results and
variances from the budget at a specified level of detail.

During 2000-01, the district added a monthly financial investment
report to the other financial reports provided to the board and the
public.

The digtrict implemented a Food Services Quality Assurance
Review team during the 1999-2000 school year to improve
services. The members of the team include parents and other
community representatives. A checklist and report have been
developed to assist with the review and provide measurable results.
The summary report contains information on food quality, service,
facilities and schedule, a general evaluation and follow up, along
with team comments and recommendations. Each response is rated
on a scale of one to five, poor to outstanding. The reviews are
unannounced, and the results are shared with the Food Service
Department for corrective action.

During 2000-01, slight changes have occurred in the Food
Services Quality Assurance Review process. Cafeteria visits are
still unannounced, but they are scheduled to occur within a
specific week by the superintendent.

TSPR Key Recommendations

The following are some of the key recommendations that administrators
and staff said they believe had the greatest impact on district operations.
The highlighted recommendations are organized by chapter and by the
area of operation as contained in the original report. The comments came
from district administrators during the TSPR team’ s follow- up visit to the
district.

District Organization and Management

Recommendation 1: Increase teacher participation in the site-based
decision-making process by allowing them to serve as chairs of
campus site-based decision-making (SBDM) committee. Two teachers
have served as chairs of SBDM teams during 2000-01 and 2001-02.
Administrators said having teachers in this role has increased teacher



awareness of the SBDM process. The Texas Education Agency (TEA)
awarded SISD commendations during a 2001 District Effectiveness and
Compliance visit for the involvement of the district’s SBDM committees
in the creation, implementation, evaluation and promotion of both district
and campus goals and achievements.

Educational Service Delivery

Recommendation 3: Use TAAS data to identify student and teacher
needs and to improve student performance. The district purchased a
$3,600 scantron and software that helps analyze and distribute TAAS
results to district administrators, principals, site-based decision making
committees and campus staff. Student needs are identified, alerting
teachers to academic changes and aerting staff and administrators to the
need for possible program adjustments. The district continues to prioritize
students and their performance.

Recommendation 6: Evaluate the English As A Second L anguage
(ESL) program and make changesto better meet the needs of ESL
students. The director of Curriculum, Instruction and Technology
reviewed the ESL program following the report and established an annual
evauation process. Students in this program had a 71 percent passing rate
during 2000-01. Following this evaluation, the director of Curriculum,
Instruction and Technology began systematically reviewing al district
programs with the assistance of the new director of Specia Programs. The
disaggregated TAAS data provides information necessary to evaluate the
effectiveness of al of the district’s educational programs.

Facilities Use and Management

Recommendation 9: Refine the facilities plan by including a
community review of the plan, a schedule for completion and
financing alter natives. The district created a community facilities
committee in August 2000 that was instrumental in the passage of a $14.1
million bond in March 2001 to fund construction of a new high school.
The committee reviewed the facilities plan, cooperated with district
officials and the community and resolved many points of contention
between the groups. Construction will begin in February 2002 with a
scheduled completion date of August 2003.

Recommendation 10: Develop an ongoing process that ties
maintenance needsto the budget. The district developed a customized
computer maintenance program capable of tracking costs per building and
per system within each building and per maintenance employee on an
annual basis. The district uses these costs in actual budget projections each
year. The district can project and schedule future maintenance repairs and



replacements and has, for example, placed al facilities on a four- year
repainting cycle.

Asset and Risk Management

Recommendation 17: Aggressively pursue modificationsto the
depository agreement and cashinvestment policiesto provide a
“sweep” of idle cash balancesinto higher yielding investments on an
overnight basis. The district aggressively pursued recommended banking
agreement modifications. As a result, the district obtained a higher interest
rate from First State Bank that will compensate the district for its lack of
an established sweep account. SISD administrators are willing to continue
to obtain overnight sweep investments if the opportunity arises in the
future.

Operations

Recommendation 20: Increase meal participation by eliminating
operational barriersand implementing new programs. The district
completed menu evaluations and menu improvements and ingtituted a
tabbed system that students use in their notebooks. These improvements in
conjunction with a new combination line opened in the full-service
cafeteria have increased student participation rates. Additionally, staff
training and procedure changes have improved customer service and
increased employee production speed.

What Remains to be Done?

SISD has made steady progress in implementing TSPR recommendations,
with ailmost 88 percent of TSPR’s recommendations having been
implemented or are being implemented at the present time. District
administrators have not implemented four of the report’s
recommendations and have provided the reasons for their delay, inaction,
rejection or modification. This section addresses the key areas TSPR
believes require additional attention.

Facilities Use and Management

The district contacted the State Energy Conservation Office (SECO),
requesting an energy review. The final report pointed out a number of
major and minor repairs, retrofits or renovations that are needed to
maximize energy savings. The district is planning to implement some of
the suggested improvements through its maintenance department. District
officials are aware they need to replace compressors, but administrators
said they could not afford a complete system overhaul at thistime. TSPR



encourages the district to critically analyze the costs and benefits of
continuing to pay higher than necessary energy costs versus immediately
investing in repairs, retrofits or renovations. The district may also wish to
explore al of the potential advantages of the state’s LoanSTAR program
as afinancing option. Part of the LoanSTAR program provides loans for
energy improvements to participating state agencies including a four- year
or less repayment plan based on estimated energy savings. In most cases
loan repayment is made from savings generated by the cost-effective
retrofit measures. Additionally, program interest rates dropped from 4
percent to 3 percent in December 2001. State agencies, including school
digtricts, are authorized to repay these loans from general revenue funds
budgeted for utilities.

Financial Management

TSPR recommended that SISD establish an interlocal agreement with
other school districts in Bastrop County to make purchases using each
other’s bids. District administrators rejected this recommendation saying
they did not see any advantage to placing bids with other Bastrop County
school districts, other than those bid through the Texas Buy Board and the
Regional Education Service Center Cooperative. While savings occur
through cooperative purchases, TSPR encourages administrators to
monitor their purchasing options in the future.

Asset Risk and Management

Although the district modified TSPR’s recommendation to use sweep
accounts, TSPR commends SISD on itsinitial efforts to obtain overnight
sweep accounts by rewriting its bank depository agreement bid to reflect
that language. District officials said all three local banks did not have any
established overnight sweep accounts available, and they wanted to
continue a banking agreement with alocal institution. District officials
also said they would be willing to approach a larger institution with this
request should such abank establish alocal branch in Smithville.
Galveston ISD (GISD) was presented with a similar situation in which no
local institutions offered a sweep investment account. GISD officials
collaborated with bank officials and instituted an overnight sweep account
for the school district and other local entities. TSPR encourages the district
to approach its bank administrators with this proposal and institute
overnight siweep investments to benefit the district and other large local
institutions.

Operations

TSPR recommended that the district purchase an automated fleet
maintenance system, which the district rejected as too costly. However,



TSPR learned during the visit that the superintendent developed a
customized maintenance software program to track maintenance requests,
which might be adapted for use by the Transportation Office. Using a
simple database to automate fleet maintenance and then adapting it for the
district’s small transportation system can improve manual record keeping
efforts and provide quick and easy information from records and reports to
the director of Transportation. Data entry can also take |ess staff time than
manual written reports. Transportation Department employees may
welcome the opportunity to automate their reporting system and learn new
or additional computing skills.

SISD’s Ideas for Improving the
Texas School Performance Review

The Texas School Performance Review team does not assume that its
process for performing school reviews works so well that it cannot be
improved. Therefore, as part of the progress report preparation, TSPR
asked Smithville ISD staff members and administrators what went right
and what went wrong—and how the process could be improved.

The feedback TSPR has received from other districts led to improvements
in the review process. For example, early reports did not include
implementation strategies, and districts told TSPR they needed help in
getting started. As aresult, the reports now include implementation
strategies and timelines to complement the recommendations. Districts
have told TSPR these blueprints are invaluable to achieving the desired
results. It isimportant for TSPR to continually be mindful of those things
that did not work as intended so that the review process can be continually
improved.

A Smithville ISD board member said that the review fairly portrayed the
exemplary programs and challenges facing the district and acknowledged
the district has saved money as a result of the review. He a so thanked the
review team for the time and effort they put into the findings and report
production. The board was pleased with the savings received from the
restructured banking agreement and acknowledged the challenge of
continually improving student performance.

Since the release of the review, the board said there has not been a
significant change or improvement in the district’ s business operations,
public perception of the district and in the working relationship between
the board and the administration. The board suggested TSPR focus on
finding ways to help districts fund recommendations that result in no
savings. TSPR continues to focus on the implementation strategies portion



of the reviews and to include more details and concrete examples for
recipient districts to use when implementing recommendations.

Several administrators said they were dissatisfied with the attention that
the consultants paid to the individual aspects of and details of each of the
school districts included in this countywide review. SISD officials were
frustrated with the consultant’ s presentation of data that frequently was
comingled with data from neighboring districts. For example, the
implementation strategies and timelines reference the director of Personnel
and the deputy superintendent, positions that do not exist in SISD. TSPR
acknowledges the challenge of producing multiple district reports at the
same time during a countywide review. To address this issue in recent
countywide reviews, TSPR assigned a single project manager to each of
the districts within a county to ensure the integrity and individuality of
each district is maintained.

SISD officials aso believed there were instances in which the report was
not sensitive to the district’s size. Administrators said they did not have
sufficient personnel, for example, to implement some of the
recommendations. Several administrators also believed that future reports
should include more implementation examples and industry practices
targeted toward small districts rather than large ones.



January 22, 2002

The Honorable Rick Perry

The Honorable William R. Ratliff
The Honorable James E. “Pete” Laney
Members of the Texas Legisature
Commissioner James E. Nelson

Fellow Texans:

| am pleased to present this report on the progress of the Smithville
Independent School District (SISD) in implementing my Texas School
Performance Review (TSPR) recommendations.

In August 2000, | released the results of my review of the district's
operations. This review offered 34 recommendations that could save SISD
taxpayers a net of $339,072 by 2004-05. The review also noted a number
of SISD's exemplary programs and model services provided by district
administrators, teachers and staff.

After alittle more than one year, we returned to check on how well the
district's leadership put these proposals into practice. Over the last year,
SISD has implemented, or is in the process of implementing, 30 of the
proposals, or 88 percent. The district has realized net savings of $12,965
to date and expects those savings over five years to reach nearly $80,000.

This report is available on my Web site at
www.window.state.tx.us/tspr/smithvillepr/.

Thanks for al that you do for Texas.
Sincerely,

W?M,

Carole Keeton Rylander
Texas Comptroller



Appendix A: Status of Recommendations and Savings
Chapter 1: District Organization and

Man agemen T
TSPR's SISD's
Projected Projected
Five- Actual Five-
Year |Savings, Year
General Implementation | Savings | (Costs) | Savings
Rec#| Recommendation Status (Costs) toDate| (Costs) | Comments
1 |Increase teacher Complete $0 $0 $0 Teachers
participation in the served as
Ste-based decision chairpersons
making process by for al site-
allowing them to based
serve as chairs of decision
campus Site-based making
decision-making committeesin
committees. p. 26 2000-01 and
2001-02.
2 |Establish aParent- In Progress $0 $0 $0  |Thedistrict
V olunteer/Community rewrote the
Involvement Program. Digtrict
p. 40 Improvement
Pan (DIP) to
reflect
improvements
on parent
involvement.
Thedistrict
also rewrote
the job
descriptions
for the At
Risk
Coordinator
and Parent
Involvement
coordinatorOs
job

descriptions.




Totals: Chapter 1




Appendix A: Status of Recommendations and Savings
Chapter 2: Educational Service Delivery

Rec#

General
Recommendation

I mplementation
Status

TSPR's
Projected
Five-

Y ear
Savings
(Costs)

Actual

Savings
(Costs)
to Date

SISD's
Projected
Five-

Y ear
Savings
(Costs)

Comments

Use TAAS datato
identify student
and teacher needs
and to improve
student
performance. p.
61

Complete

$0

($3,600)

($3,600)

Thedistrict
purchased a
scantron,
computer and
software to
help analyze
and distribute
TAAS data
resultsto
district
administrators,
principals,
Site-based
decision
making
committees
and campus
staff. Student
needs are
identified,
alerting
teachers to
academic
changes and
alerting staff
and
administrators
to the need for
possible
program
adjustments.

Increase the
emphasison

Complete

TAAS
exemptions




reducing TAAS
exemptions for
minority students.
p. 64

have
significantly
decreased to
lessthan 1
percent,
largely dueto
the availability
of the new
State-
Developed
Alternative
Assessment
(SDAA) for
studentsin
specia
programs.

Eliminate the
position of
director of Specia
Programs and
Create aposition
of coordinator of
Program
Evauation to
assist the director
of Curriculum and
Technology. p. 67

Complete

$93,861

Following the
retirement of
the Specia
Programs
director in
December
2000, the
position was
restructured to
givedl
financia
responsibilities
to the director
of Business
and Finance.
The
professional
hired for this
position
cooperates
with the
director of
Curriculum,
Instruction and
Technology to
evauate
programs.
While the
position was




not eliminated
the redirection
of effort to
program
evauation has
been

accomplished.
Evaluate the ESL Complete $0 $0 $0 ESL program
program and make evauations
changes to better and
meet the needs of subsequent
ESL students. p. academic
80 changes
resulted in
Limited
English
Proficiency
(LEP) TAAS
passing rates
for 2000-01 of
71 percent, 73
percent and 94
percent,
respectively
on the reading,
writing and
math portions
of the test.
Amend the G/IT Complete ($860) | ($213) | ($359) |Thedistrict
assessment revised the
procedures to GIT
assure that all procedures
student handbook, and
populations have the board
accessto approved it in
assessment and to August 2000.
services offered as The district
part of the gifted also has
education established
program. p. 86 new
assessment
guidelines.
Standardize Complete $0 $0 $0 The district
discipline policies formed
and conseauences campus




for violations at
al district
schools. p. 98

discipline
committees at
both
secondary
campuses, and
they
coordinate the
discipline
management
system.

Totals: Chapter
2

$93,001

($3,813)

($3,959)




Appendix A: Status of Recommendations and Savings
Chapter 3: Facilities Use and Management

TSPR's SISD's
Projected Projected
Five- | Actual | Five-
Year |Savings| Year
General Implementation | Savings | (Costs) | Savings
Rec# | Recommendation Status (Costs) |to Date| (Costs) | Comments
9 |Refinethe Complete $0 $0 $0 The
facilities plan by community
including a facilities
community committee,
review of the plan, formed in
a schedule for August 2000,
completion and helped the
financing district passa
alternatives. p. $14.1 million
116 bond in March
2001.
Construction
on anew high
schoal is
expected to
beginin
February 2002
with
completion
scheduled for
August 2003.
10 Developan Complete $0 $0 $0 The district
ongoing process conducts a
that ties comprehensive
mai ntenance maintenance
needs to the needs
budget. p. 118 assessment
that correlates
to the annual
budget. The
district also
has developed

acustomized




computer
maintenance
program
capable of
tracking costs
per building,
per system
within a
building and
pa‘.

mai ntenance
employee on
an annual
basis. These
figures are
used for
budget
projections,
equipment
repair and
replacement
schedules.

11

Contact SECO to
conduct an energy
management audit
of al SISD
facilities that do
not have installed
controls. p. 123

Complete

The digtrict
contacted
SECO and
conducted an
energy audit in
August of
2001. The
district has
decided it will
implement
energy savings
suggestionson
itsown
without
SECO's
assistance.

Totals. Chapter
3




Appendix A: Status of Recommendations and Savings
Chapter 4: Financial Management

TSPR's SISD's
Projected Projected
Five- | Actual Five-
Year |Savings| Year
General Implementation | Savings | (Costs) | Savings
Rec# | Recommendation Status (Costs) toDate| (Costs) Comments
12 |Settle the In Progress $0 $0 $0 Thedistrict
successor-in contacted
interest for the Bastrop 1SD and
Bastrop County iswilling to
Education District pursue this
among recommendation;
participating however,
districts to reduce Bastrop ISD is
administrative still exploring
time and effort in ways to mitigate
accounting for this therisk of
activity. p. 134 uncollected
delinquent taxes.
13 |Continue Complete $0 $0 $0 The director of
developing the Business and
Implementation Finance conducts
strategy for GASB workshops for
Statement No. 34 TASBO for other
to meet annual school districts
externa financia on GASB 34
reporting implementation
guidelines and and related
TEAOsregulatory drategies. The
reporting district accepted
reguirements. p. this
139 recommendation
particularly in
the event that
they experience
any personnel
changes.
14 | Establish Complete $0 $0 $0 The director of
procedures to Businessand




ensure compliance

Finance receives

with all state and all district bids

local purchasing and uses a

laws and policies. checklist system

p. 143 to implement its
standard
purchasing
procedure.

15 | ReviseSISD Complete The district
purchasing updated its
procedures to purchasing
include a procedures
definition of sole- handbook by
source purchases including the
that matches the recommended
definition found in definition. The
TEAOsFinancial district
Accountability previously
System Resource developed its
Guide (FASRG). purchasing
p. 145 procedures

directly from the
FASRG.

16 |Establishan Rejected The digtrict
interlocal participatesin
agreement with some purchasing
other school cooperatives that
districtsin include more
Bastrop County in entities than the
order to make four school
purchases using digtrictsin
each otherOs bids. Bastrop County.
p. 145

Totals. Chapter
4




Appendix A: Status of Recommendations and Savings

Chapter 5: Asset and Risk Management

TSPR's SISD's
Projected Projected
Five- | Actual | Five-
Year |Savings| Year
General Implementation | Savings | (Costs) | Savings
Rec#| Recommendation Status (Costs) |to Date| (Costs) Comments

17 |Aggressively Complete $100,274 | $8,965 | $44,825 |Thedistrict
pursue received a
modifications to higher interest
the depository rate from First
agreement and State Bank in
cash and compensation of
investment itslack of an
policiesto provide established
a"sweep" of idle sweep account.
cash balances into Thedistrict did
higher yielding write the
investments on an language into its
overnight basis. p. specifications
154 for its

depository
contract and is
willing to again
pursue this
recommendation
if the
opportunity
arisesin the
future.

18 |Modify the Rejected $0 $0 $0 | Thedistrict was
current depository unable to obtain
contract to convert this type of
existing accounts account because
to controlled it was not
disbursement available
accounts. p. 155 through any of

the local
Smithville

Banks.




19 |Establish policies Complete $0 $0 $0 | Theboard

and procedures to changed its

capitalize items policy in May

with a unit cost of 2000 during the

$5,000 or more TSPR review,

and inventory and

items with a unit implementation

cost of $500 or was in progress

more. p. 158 at the time of
the reportOs
release. The
policy and
procedures have
since been fully
implemented.

Totals: Chapter $100,274 | $8,965 | $44,825

5




Appendix A: Status of Recommendations and Savings

Chapter 6: Operations

TSPR's SISD's
Projected Projected
Five- | Actual Five-
Year |Savings| Year
General Implementation | Savings | (Costs) | Savings
Rec#  Recommendation Status (Costs) to Date| (Costs) Comments
20 |Increase meal Complete $72,147 | $6,130 | $30,650 'Menu evaluations
participation by and improvements
eliminating and opening a
operational combo line have
barriers and improved student
implementing new participation rates.
programs. p. 167 Moreover, staff
training and
implementing
procedures have
enhanced employee
customer service
and improved
production speed.
21 |Establish apolicy Complete $7,500 | $1,683 | $8,415 |Thedistrict
to recover the full implemented a
cost of catering policy change which
events, including allows the Food
the cost of labor, Service Department
supplies and food to charge
and seek to organizations the
expand the full cost for catering
catering activities banquets. The Food
to include Career Service Department
and Technology reduced its number
studentsin the of catered banquets
process. p. 168 and is recovering all
related labor cogts.
22 |Develop and Complete $0 $0 $0 The district provides
implement cafeteria managers
accurate, detailed training and copies
and timely of financia reports

department

areadv aenerated bv




budgeting and
financial reporting
systems that
integrate with, and
are supported by,
the districtOs
financia
management
system. p. 173

the director of
Business and
Finance and the
director of Food
Service. With the
encouragement of
the director of Food
Service, cafeteria
managers continue
to learn about the
financial operations
related to food
service production.
Standard financial
accounting
procedures and
timely, accurate
food service
operation reports
were available and
used by appropriate
district
administrators
before the report
release.

23

Develop a
methodology and
a process for
establishing meals
per labor hour
standards. p. 174

Complete

Although the district
experienced
calculation
difficulties and
chose not to
calculate Meals Per
Labor Hour (MPLH)
totals, the director of
Food Services
carefully examined
al financia aspects
related to the
department and
significantly
reduced
expenditures by
amogt half since the
reportOs release in
August 2000. The
district reduced and




continuously
monitors staffing
levels and projects
that the department
will Obreak evenO
in 2002-03 for the
first time. The
district has
accomplished the
goal of this
recommendation by
monitoring and
adjusting the
production of the
Food Service
Department
considering staffing
levels, participation

rates and meal
production.

24 | Relocate the Complete ($500) The district
dumpsters relocated the
according to dumpsters to adhere
health code to appropriate health
guidelines, and code guidelines.
eliminate
unnecessary
employeetimein
transporting and
handling of
garbage. p. 176

25 |Develop a Complete $0 The network
comprehensive administrator and
disaster recovery technology director
plan and test it. p. developed and
182 implemented a

written technology
data disaster
recovery plan.

26 |Prepare network Complete $0 The network
infrastructure administrator has
documentation documented the
and provide network
backup in an off- infrastructure.

site location. p.

Additionalv. the




185 board approved a
proposal to purchase
afireproof container
for recordsin
December 2001.

27 |Developa Complete The districtOs
technology forum director of

for al Bastrop Technology

County school participatesin a

districts. p. 188 technology forum
committee through
Region 13 that

includes 53 school
districtsin addition
to thefour in
Bastrop County. The
district prefersthis
liaison because the
committee has a
large pool of
expertise. SISD is
also one of fiveto
Six participantsin a
$500,000
Telecommunications
Infrastructure Fund
(TIF) grant. The
director of
Technology also
provides
consultation services
at amonthly
breakfast and
participates in joint
technology planning
sessions with other
Bastrop County and
participating
committee school
districts. This
recommendation has
been accomplished
in amodified
manney.

28

Establish a

Complete

The board and




Didtrict
Transportation
Committee,
composed of
district
administrators and
citizens, to review
all options related
to providing

district site-based
planning and
decision- making
committees studied
and addressed
transportation issues
that resulted in a
single cross-town
shuttle. The district

transportation prioritized safety
services within the and decided to
Smithville city maintain bus zones
limits. p. 199 for district
transportation. This
recommendation has
been completed in a
modified manner.

29 |Developa Complete $0 The director of
checklist of Transportation
documents that developed and
should bein each implemented a
bus driverOs checklist for all
personnel folder driversO personnel
and audit each folders. The director
driverOsfile for of Transportation
compliance at devotes more time
least once per to transportation
semester. p. 200 cost analysis since

the district divided
and reassigned some
of the custodia and
mai ntenance
responsibilities.

30 |Perform behind- Complete $0 All drivers perform
the-wheel annua behind-the-
evaluations of al wheel driving
bus drivers at |east evaluations, which
once ayear. p. are carefully
200 monitored and

adjusted by the
director of
Transportation.

31 |Install security Not ($250) When the new high

gateson thedoors | Implemented school is completed,

of the

transnortation




transportation
departmentOs
parts room. p. 201

services will move
to alarger, more
suitable location
with additional
consideration given
to the security of
parts and equipment
at that time. During
2001-02, theft of
parts has not
occurred, and the
existing security
door cannot be
closed dueto
ventilation issues.

32

Implement a 15-
year bus
replacement
system. p. 203

Complete

The district
monitors

mai ntenance costs
for its fleet, and the
district has
purchased an
average of two
buses per year since
1999-2000. The
director of
Transportation
unofficialy
established a 15-
year replacement
schedule with an
annual $100,000
vehicle purchase
budget; however the
district intends to
keep vehicles
beyond this time
frame depending
upon the condition
of each bus.

33

Purchase and
implement an
automated fleet
maintenance
system. p. 203

Rejected

($5,100)

District
administrators
reviewed available
commercial
transportation
software and




determined the cost
to be excessive. The
district supports the
current manual
system for its small
operation.

Conduct a study
to determine the
feasibility of
outsourcing
transportation
services. p. 205

Complete

$72,000

SISD has researched
and evaluated the
possibility of
outsourcing
transportation and
determined the long-
range costs to be
prohibitive.
However, the
transportation
director and
superintendent
conducted annual
system efficiency
reviews for
transportation
during both 2000-01
and 2001-02.
Adjustments in the
system have
improved fiscal
efficiency.

Totals. Chapter
6

$145,797

$7,813

$39,065

TOTAL
SAVINGS

$339,072

$12,965

$79,931
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