
Total Number of Programs: 4 Overview and Significant Findings

Strategic Fiscal Review 2016-17 - Senate

Mission Statement: The role of the University of North Texas System Administration provides operational support, oversight, and coordination to the all component institutions and 

agencies. The university system offices are exempt from the Strategic Planning process in accordance with Government Code 2056.001.

Legal Authority: Education Code, Ch. 105 and Education Code, Ch. 51.353

Schedule 1: Agency Overview

769 - University of North Texas System Administration

■  Available University Fund. The University of North Texas System does not receive 

appropriations from the Available University Fund.

■  Full-Time Equivalent Positions. The system has a total of 459.4 FTEs budgeted for FY 2015: 

43.1 from direct appropriations, 236.7 from GR transfers from component institutions, 177.6 from 

non-GR transfers from component institutions, and 2 from auxiliary funds.

■  Composition. The University of North Texas (UNT) System operates three institutions in North 

Texas: University of North Texas in Denton, UNT Texas Health Science Center in Fort Worth, 

UNT at Dallas, and UNT at Dallas College of Law, which is administered by the UNT System 

Administration while it transitions to an accredited state institution. Enrollment for Fall 2013 was 

40,441 students at UNT System institutions, a 26 percent increase over Fall 2003.

■  Function. The UNT System Administration, founded in 1999, provides governance and service 

to the UNT System component institutions in the areas of law, finance, and audit, and  shared 

services for system and university business services, information technology, and human 

resources.

■  Funding. Recommendations for the UNT System are $11.8 million for the 2016-17 biennium.  

Of that amount, $8.0 million is formula and non-formula funding to the system administration for 

support of the law school.  The recommended increase in General Revenue-Dedicated funds 

reflects increased estimated tuition revenue at the law school in 2016-17.  In addition, the system 

estimates receiving an additional $88.4 million in funds outside the bill pattern, for a total of 

$100.2 million  in estimated funding available to the system for the 2016-17 biennium.
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Agency 

Ranking Program Name

Year

Created

State

Authority Federal Authority Authority

Mission 

Centrality State Service Category

Service

Area

Significant 

Audit and/or 

Report Findings

Outsourced

Services?

1 Law School 2010  Education Code, Sec. 

105.502

N/A Strong Strong Higher Education Instruction, 

Financial Aid & Research

Statewide No No

1 System Office Operations 1999 Education Code, Ch. 105 

and Education Code, Ch. 

51.353

N/A Strong Strong Higher Education Instruction, 

Financial Aid & Research

Statewide Yes No

3 Universities Center at Dallas 1996 Education Code, Ch. 105 N/A Weak Moderate Higher Education Instruction, 

Financial Aid & Research

Regional No No

4 Federation of North Texas 

Universities

1968 Education Code, Ch. 105 N/A Weak Moderate Higher Education Instruction, 

Financial Aid & Research

Regional No No

Notes: • The  University of North Texas System Administration was established in 1999, however the year 2002 was listed as the first full year of funding in this submission.

• Significant audit findings for System Office Operations have been addressed.

Strategic Fiscal Review 2016-17 - Senate

Schedule 2A: Program Listing -- Services and Administration

769 - University of North Texas System Administration

Agency Submission LBB Staff Review and Analysis

• Statutory Authority for the University of NorthTexas System is provided by the following:

Education Code, Section 105.502

(a)  The board may establish and operate a school of law in the city of Dallas as a professional school of the University of North Texas System.

(b)  In administering the law school, the board may prescribe courses leading to customary degrees offered at other leading American schools of law and may award those degrees.

(c)  Until the University of North Texas at Dallas has been administered as a general academic teaching institution for five years, the board shall administer the law school as a professional school of the system.  After that period, the 

law school shall become a professional school of the University of North Texas at Dallas.  Until the law school becomes a professional school of the University of North Texas at Dallas, the law school:

     (1)  is considered an institution of higher education under Section 61.003 for all purposes under other law; and 

     (2)  is entitled to formula funding as if the law school were a professional school of a general academic teaching institution.

(d)  Before the board establishes a law school under this section, but not later than June 1, 2010, the Texas Higher Education Coordinating Board shall prepare a feasibility study to determine the actions the system must take to 

obtain accreditation of the law school.  The Texas Higher Education Coordinating Board shall deliver a copy of the study to the chair of each legislative standing committee or subcommittee with jurisdiction over higher education.

(e)  The board may solicit and accept gifts, grants, and donations from any public or private source for the purposes of this section.

• Statutory authority for the university systems is provided by the following:  

Education Code, Section 51.353

(a)  The system administration of each system shall coordinate the activities of component institutions within the system.

(b)  In addition to other powers and duties provided by this code or other law, each system administration shall:

     (1)  initiate, monitor, approve, and coordinate long-range planning for the system;

     (2)  approve short-range institutional plans for operations and expenditures;

     (3)  provide to component institutions technical assistance such as legal and financial services;

     (4)  evaluate each component institution and assist the institution in the achievement of performance goals;  and

     (5)  perform such other duties as may be delegated to it by the governing board of its system.

Schedule 2A:  Program Listing -- Services and Administration
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Agency 

Ranking Program Name

Year

Created

State

Authority Federal Authority Authority

Mission 

Centrality State Service Category

Service

Area

Significant 

Audit and/or 

Report Findings

Outsourced

Services?

Schedule 2A: Program Listing -- Services and Administration

Agency Submission LBB Staff Review and Analysis

• Universities Center at Dallas: System cites Ch. 105, Education Code, which provides for the administration of the UNT System. That chapter of the Education Code does not include establishment of the Universities Center at 

Dallas program. 

•  Federation of North Texas Universities: System cites Ch. 105, Education Code, which provides for the administration of the UNT System. That chapter of the Education Code does not include establishment of the program. The 

Federation of North Texas Universities was mandated in  1968  by a resolution of  THECB   for the purpose of forming a cooperative  arrangement among three north Texas institutions  to avoid duplication of  faculty ,  course offerings , 

 and degree programs.

Education Code, Section 105.051

The organization, control, and management of the University of North Texas System and each component institution of the system is vested in a board of nine regents appointed by the governor and confirmed by the senate.

Education Code, Section 105.101

(a)  The board may direct, govern, operate, support, maintain, manage, and control the system.

(b)  The board may: (1)  erect, equip, maintain, and repair system buildings; (2)  purchase libraries, furniture, equipment, fuel, and supplies necessary to operate the system; (3)  employ and discharge personnel, including faculty, to 

carry out the board's powers and duties; (4)  adopt rules and policies for the administration of the board's powers and duties; (5)  in accordance with the rules of the Texas Higher Education Coordinating Board, prescribe for each 

component institution programs and courses leading to customary degrees as are offered at outstanding American universities and award those degrees, including baccalaureate, master's, and doctoral degrees and their 

equivalents; (6)  establish admission standards for each component institution; (7)  perform other acts that contribute to the development of the system or to the welfare of students of component institutions;  and (8)  delegate a 

power or assign a duty of the board to an officer, employee, or committee designated by the board.

Schedule 2A:  Program Listing -- Services and Administration
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Agency 

Ranking Program Name

1st Year Full 

Implementation

2010-11 

Expended

2012-13 

Expended

2014-15 

Est / Budg

2015 

FTEs

Budg

2016-17 

Recommended

2017 

FTEs

Rec.

Percent 

Change 

from 

Base

FTEs 

Change 

from Base

Revenue 

Supported?

Appropriate Use of

Constitutional and 

GR-Dedicated 

Funds?

Agency 

Funding 

Alternatives 

in Recs?

1 Law School 5,000,000$       -$                      2,940,000$       3,995,553$       29.0 8,622,166$       52.0 115.8% 23.0 No Compliant No

1 System Office Operations 100,000$          3,800,000$       2,850,000$       2,850,000$       14.1 2,850,000$       14.1 0.0% 0.0 No Compliant No

3 Universities Center at Dallas 178,000$          1,158,004$       851,134$          851,134$          0.0 851,134$          0.0 0.0% 0.0 No Compliant No

4 Federation of North Texas Universities 54,000$            127,197$          91,092$            91,092$            0.0 91,092$            0.0 0.0% 0.0 No Compliant No

Total 5,085,201$         6,732,226$         7,787,779$         43.1 12,414,392$        66.1 59.4% 23.0

Program Summary Included

Notes:  Data included in the column labeled 1st Year of Full Implementation  may reflect several different fiscal years and therefore it is 

not summed.

Qualified  indicates that the agency may be using the funds for the purpose(s) intended or for similar purposes which are not 

specifically authorized by the constitution or statute, or that there may be conflicts within authorizing laws.

Strategic Fiscal Review 2016-17 - Senate

769 - University of North Texas System Administration

Schedule 2B: Program Listing -- Fiscal

Agency Submission LBB Staff Review and Analysis
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Agency 

Ranking Program Name

Funding 

Compared 

to 2014-15 Explanation of Recommendations

1 Law School Recommendations provide funding for UNT Dallas School of Law in 2016-17 at the UNT System Administration due to an accreditation 

issue. In future biennia appropriations likely would be made directly to UNT Dallas. Recommendations include formula and non-formula 

funding for the law school.

1 System Office Operations Recommendation provide funding for System Office Operations at identical levels to the 2014-15 biennium, consistent with 

recommendations at all university system offices.

3 Universities Center at Dallas Recommendations for 2016-17 equal 2014-15 funding levels, which is consistent with recommendations for all university system offices' 

special item related strategies.

4 Federation of North Texas Universities Recommendations for 2016-17 equal 2014-15 funding levels, which is consistent with recommendations for all university system offices' 

special item related strategies.

Program Summary Included

Agency Submission LBB Staff Review and Analysis

769 - University of North Texas System Administration

Strategic Fiscal Review 2016-17 - Senate

Schedule 2C:  Program Listing -- Explanation of Recommendations

Schedule 2C:  Program Listing -- Explanation of Recommendations
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Strategic Fiscal Review 2016-17 - Senate

Weak Moderate Strong

Law School (1) System Office Operations (2)

Strong

Moderate

Universities Center at Dallas (3) 

Weak

Federation of North Texas Universities (4) 

Note:  The matrix does not include Indirect Administration programs.

Mission centrality  is a judgment of how directly connected a program is to the core mission and goals of the agency, as identified in statute, agency strategic plans, or other documents.

Authority  is an assessment of how strong and explicit the legal basis is for the existence of the program and the way in which the agency is administering it.

Strategic Fiscal Review 2016-17

Schedule 3: Assessments of Mission Centrality and Authority

769 - University of North Texas System Administration
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